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It has been great to be able to talk about the 
progress made by the people, projects and 
partnerships that have brought about signifi-
cant improvements to achievement, aspira-
tion and the whole school system in Ipswich. 

We saw significant progress being made be-
fore the pandemic brought its unexpected 
and unique challenges, when we had to ad-
just our plan to ensure support for students, 
their families and community. It was good to 
see projects like our Family Support Assis-
tants in Early Years settings and Remote 

Learning Support Assistants in schools and colleges providing that addition-
al support just when it was most needed. 

I’m very proud to see homegrown initiatives like the Ipswich Maths project 
at Northgate High School being shared across schools, and enabling our 
What A Difference A Day Makes programme to adapt delivery to support 
the transition of Year 11 pupils into further education. Also the great work 
invested in building an enhanced offer of Mental health and Wellbeing sup-
port for staff and students has laid a firm foundation for the leadership of 
the new Wellbeing and Resilience Network.  Colleagues at Westbourne 
Academy have demonstrated the passion for professional development and 
sharing and support for young people that embodies the ethos of the IOA in 
setting up the Suffolk TA Network. 

In this fifth and final year we are looking forward to resuming our work, 
with the added challenge of ensuring that schools and families are support-
ed to recover from the impact of Covid.  But this can’t be a final year—we 
have made lots of progress but there is much more to do if Ipswich young 
people are to reach their full potential. We will work hard this year to make 
sure our activities are sustainable and leave a lasting legacy for the town. 

As a community we should be very proud of the resilience our young peo-
ple have shown through this pandemic.  It is our collective responsibility to 
support them in ensuring that there no lasting ill effect on their education 
and prospects. Wishing you all a good Summer break when it comes. 

Richard Lister, Chair, Ipswich Opportunity Area Partnership Board 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

Strong School Start Project 

IOA funding will enable a strong network of practition-

ers to share their learning in school readiness, after four 

years of investment in developing staff expertise in ear-

ly speech, language and communication and supporting 

early resilience.  

18 Family Support Assistants in early years settings and 

17 Early Years Transitions Leads in primary schools will 

work collaboratively over the year to address the chal-

lenges of school readiness and effective transition. 

All 35 members of staff will be funded to have non con-

tact time/off ratio time on a Monday afternoon, facili-

tating reciprocal visits, buddying and networking, with 

monthly network meetings focusing on family support 

and effective transition. 

Supporting Engagement Project 

21 Learning Behaviour Leads will be funded in IOA 

schools and colleges to work with the 15-30 children 

and young people in their school most in need of sup-

port to engage with learning.  Using the EEF “Learning 

Behaviours” framework “LBLs” will create a supporting 

engagement action plan which will unlock an inclusion 

grant, providing funding to work with community part-

ners to address the key challenges to engagement that 

these young people face. The IOA will continue to fund 

the rapidly growing Suffolk TA Network, which will be a 

key player in supporting the development of Learning 

Behaviour Leads alongside Unity Research School and 

the Ipswich Research School Network. 

Additional support for children’s learning will come from 

the newly established IOA Wellbeing & Resilience       

Network, with 6 hubs focusing on key pillars of mental 

health, wellbeing and resilience support. 

Tell Your Story Grants will provide funding for schools to 

work with arts and cultural partners to develop chil-

dren’s oracy and emotional literacy; while University of 

Suffolk undergraduate mentors will provide peer-

mentoring, maths and literacy support to children com-

ing up to key transition points. 

Securing Achievement Project 

After 4 years of investment in CPD and evidence-based 

school improvement projects—and the disruption of the 

pandemic on schools, colleges and settings, educators 

are keen to now secure expertise and outcomes. 

The securing achievement project provides funding for 

11 Early Years Settings and  21 schools and colleges to 

have a dedicated Implementation Lead—senior staff 

funded for a half day a week to receive training on effec-

tive implementation and the support of Evidence Leads 

in Education through Unity Research School and the Ips-

wich Research School Network. Training, networking and 

dedicated time in school to drive forward new and ex-

isting approaches are all part of a programme to ensure 

that previous investment through the IOA is fully embed-

ded and leads to sustainable impacts. 

As we move into the fifth and final year of Opportunity 

Area funding, the heart of the IOA is the people sharing 

their expertise, and leading and driving change. All fund-

ed posts will receive training over the year to cascade 

learning and sustain impacts. The collective stories of 

what has worked will be captured and shared in 2021-22 

through the Ipswich Research School Network and the 

Ipswich and Norwich Opportunity Areas Sharing Learning 

Hub—see page 12 for more details. 

 

2021-22 Looking forward to a fifth year of OA funding 
3 key project areas will support the development of networks of practitioners across Ipswich schools, 

colleges and settings; enabling them to share expertise, collaborate on sustainable systems and pro-

cesses and connect with a wider range of organisations to support the development, wellbeing, 

achievement and aspirations of young people. 
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The IOA Wellbeing & Resilience 

Network 

A huge number of schools, settings and colleges applied to lead hubs in the IOA Wellbeing 

Network, demonstrating the breadth and depth of expertise in the town. 6 Hubs will be 

funded to further develop key approaches to mental health and wellbeing support for chil-

dren and adults within the town, extending the reach of these key areas of work to a wider 

network across Suffolk. 

The Thrive Hub 

Thrive uses a unique assessment and 

tracking tool that screens and analyses 

all children in terms of their social and 

emotional development.   Westbourne 

Academy and Rushmere Hall Primary 

will partner to share their learning on 

implementing and using THRIVE to  

support the emotional wellbeing and 

resilience of students, improving       

engagement in learning and reducing 

poor learning behaviours in school.  

The Early Years Resilience 

Hub 

Highfield Nursery School and Rainbow 

Bright Pre-School will be partnering to 

support early years settings to develop 

resilience in children, using the        

Highfield Resilience Tracker to assess 

and track children’s resilience, along-

side implementing approaches to    

improve early years emotional learning 

and  social resilience.  

The SWERL Hub 

33 Schools in Ipswich and 10 in Felix-

stowe have participated in SWERL—

”Supporting Wellbeing and Emotional 

Resilience in Learning” over the last 3 

years.  This whole school approach and 

the associated funding has given IOA 

schools a unique opportunity to trial a 

very broad range of approaches.  Dale 

Hall and Cliff Lane schools will take a 

lead in sharing learning and showcasing 

best practice. 

The Adult Wellbeing Hub 

Representing the diversity of settings 

Ipswich educators work in, the 4  

partners in the Adult Wellbeing Hub 

will bring a broad range of expertise 

to the support of staff in our schools, 

colleges and setting. 

The Medical Needs in 

Schools Hub 

The Raedwald Trust will lead the 

Medical Needs in Schools Hub, this 

approach supports schools to use 

individual health plans and           

technology in the delivery of          

education programmes for children 

with medical and mental health 

needs.   

The Trauma Informed 

Schools Supervision Hub 

Being emotionally available for children 

and families can be emotionally ex-

hausting - through this hub Castle Hill 

Primary will support other schools to 

develop and implement supervision for 

staff.   Castle Hill Primary is a designated 

Trauma Informed and Mentally Healthy 

School, and are accredited by the British 

Psychology Service for supervision.  

Page 3 



 

IOA 2020-21 Focus: Mental Health, Wellbeing and Resilience 

Supporting Mental Health in Primary Schools  

The Healthwatch Suffolk “My Health, Our 
Future” KS2 mental health and wellbeing 
survey is now open to all Primary Schools 
in Suffolk. 

Funded by the Ipswich Opportunity Area, 
Suffolk County Council, and  the CCG,  the 
project aims to uncover how our children 
are feeling.  

 

The survey has been designed to be as accessible as possible, 
with insight from classroom practitioners in co-production and 
from psychology professionals to ensure the content was devel-
opmentally appropriate. All of this has resulted in an engaging, 
visual, and easy to complete survey, that ensures a dataset of 
responses that are honest and accurate; to give schools a snap-
shot of how their cohorts of children are feeling about various 
environments (e.g. home, the classroom, mealtimes, growing-
up), what strategies they use to help themselves feel better, and 
where and how they’d like to learn more about managing feel-
ings. A data dashboard is returned to school within 2 weeks of 
notice of survey completion.  

Children will also be invited to share their responses with the 
research team and be part of a wider project to gather infor-
mation for the whole of Suffolk to inform service provision from 
Suffolk County Council and CCGs. The resulting Suffolk-wide re-
port will be shared with schools, and a child friendly version will 
be written for children to read about the impact of their decision 
to join-in with the wider research project. 

A series of context activities have been developed by the re-
search team to support the introduction of the survey. These can 
be modified by classroom practitioners to meet the needs of 
your children, or used as written; they could be thought provok-
ing ‘starters’ for the topic of mental health and wellbeing, or 
they could be end of the day fun activities in reward time. The 
survey itself should be completed online, in small groups, with 
adult supervision (a ‘light’ presence for IT support issues and to 
prevent answer sharing). 

Schools also have the choice of how to engage with their parent/
guardian community – to inform, ask for consent or give the op-
tion to withdraw from participation in the survey itself, with the 
activities in the classroom available to all 

Signing up to the survey is easy, contact Nic at Healthwatch 
Suffolk with the name and email address of your school project 
lead and DSL (nic.whittam@healthwatchsuffolk.co.uk). 
The resources you need are available on the Healthwatch Suffolk 
Website here (https://healthwatchsuffolk.co.uk/mhof-ks2/). 

The survey closes at the end of the Summer term 
(20/07/2021), but early engagement means you may get 
your data returned before the school holidays!  

Nic Whittam            

Healthwatch Suffolk 

 

Liz Donaldson, Assistant Principal, Morland Primary 

At Morland Primary we have engaged with 
the Healthwatch Suffolk KS2 project to help 
us better understand the needs of our pupils 
and their Mental Health and Wellbeing,   
especially after a year of National Locdowns, 
reduced school opening and engagement 
with remote learning. We are currently    
undertaking our SWERL project and the   
opportunity to be able to engage with the 
Healthwatch pupils' questionnaire will jigsaw 
with our whole school audit to provide a 
deeper insight of pupil views across KS2.  
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The activities are fun and engaging for the 
pupils and the clear instructions provided 
mean there is no prep needed from the staff. 
They are easy to deliver and are short activi-
ties that can be popped into those odd little 
moments in a week       Debbie Richards, 
Inclusion Manager, St Margarets 

 

 “I thought it [the template parent letter] 
was informative and well structured and it 
gave the parents enough information to 
decide if they want their child to partici-
pate in the survey.”  Chris Bond, Pastoral 
support/Thrive practitioner, Sprites     
Primary Academy 

mailto:research@healthwatchsuffolk.co.uk?subject=KS2%20mental%20health%20and%20wellbeing%20survey
mailto:nic.whittam@healthwatchsuffolk.co.uk
https://protect-eu.mimecast.com/s/1I36CvQxyfor09TQaZVH?domain=healthwatchsuffolk.co.uk/
https://protect-eu.mimecast.com/s/1I36CvQxyfor09TQaZVH?domain=healthwatchsuffolk.co.uk/
https://protect-eu.mimecast.com/s/1I36CvQxyfor09TQaZVH?domain=healthwatchsuffolk.co.uk/


 

IOA 2020-21 Focus: Mental Health, Wellbeing and Resilience 

Supporting Staff Wellbeing 
Across IOA schools and settings 95 Men-
tal Health First Aiders have been trained 
this year. Congratulations to everyone in 
the latest cohort below! 

The course develops: 
• a greater awareness and under-

standing of mental health and the 
factors that affect wellbeing 

• the confidence to assist, reassure 
and support others in distress 

• The ability to recognise and ad-
dress signs and triggers of mental 
health issues, stigmas and discrimi-
nation and  

• knowledge to signpost and guide 
someone to further support and 
self-help resource. 

 
The upskilling of staff will further boost 
the support available in their respective 
educational environments. 

To find out more about the training con-
tact Ness Bally: 
 
vanessa.bally@highfield.suffolk.sch.uk  
 

Vanessa Bally, IOA Early Years Coordinator 

CPD to support the mental health of children and 
young people. 
Suffolk County Council’s Psychology and Therapeutic Services have been 
providing an enhanced offer to schools and colleges in the IOA. 

The Education Setting Mental Health (MH) Leads Network meets on a regular 
basis. Our next meeting on 8th June is dedicated to sharing information and 
views regarding Emotionally Based School Avoidance, in response to multiple 
requests. The website information is being co-produced with education staff, 
colleagues, children and young people and families now so please do keep 
checking this page for updates. 

We have set up a resources page on our website with Wellbeing in Education 
resources, workshops and training materials to support education settings in 
relation to staff wellbeing, children, young people and their families as well as 
information on whole setting approaches.  

Our Keys to Inclusion training has been well attended by staff across IOA and 
due to increasing demand we have added another training day on 24th June. 
As well as training on the day staff can access additional self-paced learning 
modules focused on supporting MH and Wellbeing in Schools and a direct sup-
port offer from our team: click here to see examples. To book 2 places for 
your setting email psychology&therapeauticservices@suffolk.gov.uk 

Another very popular and successful training programme is the Emotional Lit-
eracy Support Assistants (ELSA) offer.  IOA ELSAs have valued the time they 
have had to consider psychological theories, talking through recommended 
strategies and access to a range of resources that form part of the training. 
Our new ELSAs have reported that they feel more confident about their role in 
supporting children and young people (CYP) as well as a positive effect on CYP 
in their settings.                          Claire Darwin, Service Lead, Suffolk County Council 
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 Self-esteem (Rosenberg Self-Esteem Scale). 

 Mental wellbeing before, during and after lockdown. 

 Attitudes to seeking support for mental health 

 Topics young people would like to learn about  

 Experiences of working from home. 

 Exposure to harmful online content. 

 Experiences of bullying. 

 Self harm (including links to sources of support).  

 Resilience (Brief Resilience Scale). 

 COVID vaccine attitudes 

“We chose to get all students to take the 

Healthwatch survey as following lockdown, we 

have found there is a significant increase in re-

ports of low self-esteem and mental health. This 

will enable us to gauge understanding of mental 

health and identify areas in which we can develop 

our support network as a school community.   

Claire Welsby,  Assistant Principal, Stoke High 

School  

In previous years, schools have asked all pupils to partici-
pate and administered the survey alongside educational 
content in PSHE lessons or personal tutor time, using this 
as an opportunity to talk about mental health and wellbe-
ing issues with young people.  

You can find more information, including how get started 
with the survey at: 

https://healthwatchsuffolk.co.uk/mhof/mhoffive/ 

Supporting mental health in secondary 
schools and colleges 

In addition to the primary schools project, 
Healthwatch Suffolk are inviting all Suffolk 
secondary schools and colleges 11-19-year-
old pupils (or up to 25 with SEND) to com-
plete the key stage three and four plus ver-
sion of the ‘My Health, Our Future’ survey 
online. 

Funded by local NHS Clinical Commissioning 
Groups (and therefore free for schools and 
colleges), the ‘My Health, Our Future’ pro-
gram aims to support your plans to address       

student wellbeing, and shape local NHS and social care sup-
port, following the COVID-19 pandemic and return to school. 

Over the past four years this project has collected the views of 
over 26,000 students on their mental health and emotional 
wellbeing. The reports have helped schools to identify the 
things that matter most to young people when it comes to 
their wellbeing. With data, schools and colleges can consider 
where targeted support might make a difference to the well-
being of a year group or a specific cohort of students and 
much more. 

 All schools and colleges that take part receive a free sum-
mary of students’ responses to inform your wellbeing strategy 

 The information provided helps schools and colleges to 
target support for specific groups of students and identify top-
ics to include in the PSHE curriculum  

 The project has also supported the development of coun-
ty-wide initiatives  

 The survey includes educational and signposting content 
to provide young people with information about mental 
health, and sources of support. 

The survey is anonymous and will not gather information 
that means that students can be identified. 

The surveys collect information about a wide range of topics, 
including, among others:   

 Wellbeing (the Warwick-Edinburgh Mental Wellbeing 
Scale). 

IOA 2020-21 Focus: Mental Health, Wellbeing and Resilience 

Working within the Ipswich 
Opportunity Area has ena-
bled our services to work 
closely with our education 
settings colleagues in order 
to really make a difference 
to children and young peo-
ple across the Opportunity 
Area.  

This has in turn enriched our 
service offer to include working at whole school sys-
temic level as well as at a targeted group or individu-
al level for both staff and pupils.  

Claire Darwin, Service Lead: Suffolk Psychology 
and Therapeutic Services, Suffolk County    

Luke Bacon, 

Healthwatch 
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IOA people 

Without the IOA we would never have been able 
to fund or implement our school development to 
the degree that we have. Through innovative pro-
jects and evidence-led approaches we have been 
able to train 2 Thrive practitioners, 2 forest school 
leaders, a school coach to obtain a level 5 diploma, 
a remote learning support assistant and provide 
targeted  CPD for our staff. It has grown into 
something we need to ensure continues. My 
school would not have made the rapid progress it 
has without it. 

Jo Dedicoat, Headteacher, Dale Hall Primary   

I can honestly say that being part of the Ipswich 

Opportunity Area has changed my life. Having 

been a teaching assistant for the last twenty years, 

I am passionate about the profession and the posi-

tive impact support staff have on schools and 

young people. The Ipswich Opportunity Area has 

allowed me to develop the Suffolk TA Network to 

promote and support the work of this valuable 

workforce and provide crucial CPD through train-

ing and networking.   

Abi Joachim, Suffolk TA Network Coordinator 

Ipswich is a fantastic town with a hugely multi-
cultural and diverse population. At Stoke High 
School we are very proud to serve the community 
around us, and the Ipswich Opportunity Area, with 
its associated funding, allows us to create even 
more valuable learning opportunities for our stu-
dents.  We are using the funding this year to sup-
port our students with their well-being by provid-
ing them with a safe and secure meeting space 
where their problems and worries can be shared.  

Richard Moxon, Assistant Headteacher, Stoke 
High School  

Being an Opportunity Area has seen fantastic sys-
temic change in Ipswich, not just in the education 
sector in the town, but in how other sectors have 
also been an integral part of a wider offer to chil-
dren and young people. This has seen greater col-
laboration driven by the needs of children in the 
town, helping to improve social mobility. 

Stephen Skeet, Director of Business Development 
at Volunteering Matters and IOA Partnership 

Board member 

Page 7 



 

IOA 2020-21 Focus: Early Years 

Rachel Bailey and Jayde 

Love – Highfield Nursery 

School:   For us, primarily 

working on speech and 

language, it’s been amaz-

ing to be out of ratio to be 

able to use the WellComm 

assessment and work indi-

vidually with children and 

their families, getting the 

iPad to communicate and 

share clear photos and 

videos with the parents 

and also getting feedback 

from the parents. 

Annemarie Brinkhoff– 

ABC Childcare 

I have found that phone 

calls to parents as a catch 

up and if they need any 

support have been good.  

 Parents have felt this was 

a great idea and really ap-

preciated the phone calls.  

I have also found this has 

made the parent/

practitioner relationship 

stronger. 

Julie Long , Rainbow Bright:  

It has enabled bespoke one 

to one and small group inter-

ventions focused around 

phonics, pre-reading skills, 

early numeracy and social/

emotional skills.  

“Huge positive for us! G real-
ly enjoys the one to one ses-
sions as we rarely have time 
at home to do one on one 
due to me and dad working 
full time! I have really no-
ticed the difference in G, 
Thank you!” (Parent) 

Lisa Brown - Happy Tots 

Pre-School Play Group: 

The FSA role for Happy 

Tots has been such a ben-

efit and support to our 

families, we are in a de-

prived area and some 

families found themselves 

in situations during covid 

which caused them to 

worry and struggle. I have 

especially enjoyed getting 

creative and making re-

sources to use in setting or 

for the children at home. 

Supporting School Readiness—IOA   

Family Support Assistants 

Since January 2021, 14 Family Support Assistants have been ap-

pointed in Early Years settings across the IOA, supporting families to 

develop their child’s preparation for school, in particular focusing 

on early speech, language and communication development, and 

resilience. This very dedicated team of practitioners have been 

working on a  trial of transition materials and activities to support 

the families of children moving up to school this September. 

The trial will be evaluated as part of the “Strong School Start” pro-

ject next year, which will further grow the FSA network in 2021-22, 

linking closely with primary schools. 

Julie Long , Rainbow 

Bright:   

In terms of the planned 

transition activities, we 

feel these will give the 

children a host of oppor-

tunities which we as a 

setting would not other-

wise have been able to 

provide this year, which 

will really impact their 

confidence moving 

through to a new setting.   

Lisa Brown - Happy Tots Pre-
School Play Group: We have 
71 children on roll and 64 
have engaged with FSA 
role.  I have also worked 
closely other FSAs to share 
our practice and help each 
other. 
The transition passport  will 
really support parents to 
work on school readiness and 
to understand what happens 
next for the child heading to 
school.  It will offer the 
schools a great idea of what 
the child can do and how 
they can support them. 
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IOA 2020-21 Focus: Early Years 

Book your place for 10th June: https://earlyyears.edlink.uk/evolution/  
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IOA people 

The support from the IOA has been fantastic and 
something that the community at Ipswich Acade-
my is incredibly grateful for. Additional funding 
and expertise within literacy and numeracy, as 
well as the well-being support on offer to          
students, would not have been possible without 
being part of the IOA. It will be key that the IOA 
legacy continues beyond year 5.  

Abbie Thorrington, Headteacher, Ipswich      
Academy 

Being in the IOA has given opportunities to devel-
op our practice which has had a positive impact on 
students' academic progress and their social,  
emotional and mental health. Through the SWERL 
project, we’ve created safe spaces in school where 
students can access support for their mental 
health. The funding has also enabled us to raise 
the profile of reading within the academy. It has 
been excellent CPD to be involved in the working 
parties where we have had the opportunity to 
share best practice and build links with other 
schools and other external organisations  

Maxine Abbott, SENCo, Westbourne Academy 

As an opportunity area setting Rainbow Bright is 
grateful to have had access to fully funded train-
ing, and an excellent staff support package.  

The pinnacle has been our funded Family Support 
Assistant – I can only describe it as like having a 
big pair of arms around us supporting the children, 
their families, and our staff.  

During these challenging times it has enabled us to 
focus on building the children’s resilience and 
making sure our leavers are ready for transition to 
primary school. 

Tracey Mason, Manager, Rainbow Bright Nursery 

Working in an Early Years setting within Ipswich Op-
portunity Area (IOA) has been very positive both for 
the Nursery and the Early Years sector in Ipswich. 

The funding has given practitioners the opportunity 
to engage in quality self-directed CPD which other-
wise would not have been accessible. Also the IOA 
has supported Highfield and other settings to engage 
in evidence based ‘in-house’ research projects. As an 
evaluator for many of these projects it has been  
rewarding to see the quality of the work done in 
setting across the age range. 

Eileen Allpress, Research Director, Ipswich Associate 

Research School 
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IOA 2020-21 Focus: Transition 

Transition from Years 6-7 

Thank you to all those Primary and Second-
ary colleagues who have been part of our 
working group this year, your insight, guid-
ance and ideas have been invaluable.   As we 
near the end of the academic year transition 
activities are in full swing.  We have agreed 
transition grants to 5 secondary schools in 
the IOA who applied for funding for addi-
tional activity with their incoming year 7 stu-
dents.    

Activities include: 

• Creative approaches workshop - to show 
young students that learning can be fun and 
to inspire them to apply creative methods to 
their learning. 

• Resilience workshop - This workshop is 
designed to help children become resilient 
to external pressures by helping them to un-
derstand their own areas of difficulty whilst 
looking forward in a positive and inspiring 
way. 

• Teacher visits – this gives teachers the 
chance to visit primary schools before pupils 
make the transitions, this starts to build rela-
tionships and give year 6 pupils a chance to 
engage with their new school. 

We have a small amount of funding left to 
support transition activities and would like 
to offer this to Primary schools to support 
their year 6 students as they transition to 
secondary school.    There is an allocation of 
£750 per primary school across the IOA for 
this, activities can include funding TA sup-
port into the autumn term for visits and 
settling in activities in the new secondary 
school, activities to boost confidence and 
making friends, parental activities.   There is 
no set activity but we would like to ensure 
that the activities are measurable for impact 
and that a short evaluation of this is com-
pleted in the autumn term.   This evaluation 
will go towards developing collaborative 
transition activities and sharing learning in 
and out of the IOA.    To access this funding 
please complete this form, and return to 
Ipswichopportunityarea@gmail.co.uk 

The closing date for this is Friday 18th June.    

Any questions or comments on transition 
please contact: 
Melanie.scotland@suffolk.gov.uk 

Year 11 Transition—What a Difference a Day Makes 

Year 11 students attending IOA colleges and sixth 
forms in September have been offered a 24 hour 
online study programme over 8 weeks this Summer, 
with weekly support from University of Suffolk under-
graduate Mentors, and sessions on: 
 

 Study skills in planning, note taking and techniques to help get to 
grips with the demands of independent learning at college or sixth 
form 

 Confidence building and wellbeing sessions with University grad-
uate mentors to support the right mindset for learning 

 An independent Maths learning programme to increase inde-
pendence and confidence in numeracy 

 English skills masterclasses to help prepare for the demands of 
coursework, and for those needing to resit GCSEs 

“Maths can be a really difficult subject to work inde-
pendently on. If you don’t know how to do something 
then it can be almost impossible to make a start. This 
is where the screencasts on the ipswichmaths.co.uk 
website come into their own. The students attempt 
the questions on paper using black ink, but if/when 
they get stuck they are able to watch a screencast of 
that question being worked through. At this stage 
they switch to red ink so they can see what they don’t know at that 
stage. As soon as possible, they pause the video and switch back to 
black. The huge benefit of this process is that they are taking responsibil-
ity for their learning, they are putting the effort in by switching pens to 
identify what they can’t do yet and they are learning that they can learn 
independently if they are introduced to suitable resources.” 

Charlie Dawson, Northgate High School, WADADM Maths Lead 

“The What a Difference a Day Makes Programme focuses on improving 
the confidence of students and equipping them to be able to progress 
with future studies. Wellbeing workshops ensure that 
students know how to deal with anxiety and provide 
support for their peers if the situation arises. The pro-
gramme also develops resilience by allowing students 
to explore different learning behaviours and revision 
techniques that work for their individual study needs. 
The programme not only helps the students enrolled 
to improve these skills, it also gives the mentors deliv-
ering the sessions, an opportunity to explore and im-
prove on their own study habits too.” 

Kirsty Langley Kara, WADADM Mentor Lead 

“Mentoring others allowed me to share my own learning experience 
which improved my self-confidence. Supporting others has also made me 
improve my study skills as well as manage stress when I submitted final 
assignments for my degree.”  

Alex Jenner, University of Suffolk Mentor  

Page 11 

https://ipswichopportunityarea.co.uk/wp-content/uploads/2021/06/Transtion-Grants-Year-6-7-Funding-Release-Primary.docx
mailto:Ipswichopportunityarea@gmail.co.uk
mailto:Melanie.scotland@suffolk.gov.uk
ipswichmaths.co.uk


 

Summer 2021 Offers: 
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Primary World of Work 1 hour workshops via Zoom in your classroom 

We are looking forward to delivering our WOW hour sessions after Half Term. We have a range of 
employers, from a Ballet Dancer to Graphic Designer, who are onboard to give insights into their 
exciting careers. 

We are now looking for volunteer interviewers who would like to take part in interviewing our em-
ployers. They would ideally be year 6 pupils who are happy to prepare and ask questions over 
zoom (schools will also need to make sure that the chosen pupils have permission from parent / 
carer to be on zoom and recorded) these sessions will be used within IOA schools and also used as 
resources on our IOA website. We need 2 children per school up to a total of 10 children.  

If you would like to volunteer 
some year 6 pupils, please con-
tact mela-
nie.scotland@suffolk.gov.uk  
Times and dates will be re-
leased shortly.  

Highfield Resilience Tracker training 17th June 

The tracker provides settings with a unique way for practitioners to assess and monitor a child’s 
emotional development and resilience.  Early Years staff can sign up for training in use of the Track-
er as well as bespoke 1:1 support to effectively use the tracker within their school or setting.   

An introduction to the evidence behind the Tracker takes place on the 17th June at 1:00pm – 
2:30pm  

To register interest or to book 
on 17th June please 
email Vanessa Bally   

vanessa.bally@highfield.suffolk.
sch.uk   

Keys to Inclusion training 24th June  

Schools can book bespoke support and training in Inclusion Mindset – an innovative project that 
trains staff on approaches to help pupils in primary and secondary and FE with distressed           
behaviour and challenging relationships. Delivered through the Suffolk Psychology and              
Therapeutic Team.  A short Youtube explainer can be found here and here   

To book on 24h June please 
email psycholo-
gy&therapeauticservices@suffo
lk.gov.uk 

Mental Health and Wellbeing interventions for pupils and staff 

Vision and Voice will continue to offer a range of support for young people including mentoring, 
nature workshops and music therapy as well as Staff Wellbeing support. 

Schools and colleges can access 
support by contacting    

IOAVi-
sionandvoice@greenlighttrust.o
rg 

Support for children and families struggling with engagement   

CF Education can provide fully funded support for children who have struggled to settle back into 
school. 

Examples of support might include helping children and parents re-establish routines, sleep, man-
age boundaries, cope with Covid restrictions and testing, at home relationships and online safety 
and bullying – however the CF Education team are willing to work with you to come up with a be-
spoke package to meet individual needs, and specialise in supporting the most vulnerable or disen-
gaged children and young people. As ever, they’ll work closely in partnership with the school and 
support existing relationships and support plans. More details here and referral form here.   

You can make referrals directly 
to CF Education using their re-
ferral form download here   

Or call Ross Evans for an initial 
chat on 01473 725794   

Support for EAL families     

Volunteering Matters can provide specific, culturally sensitive support for families whose first lan-
guage is not English and offer the following funded by the IOA:   

Weekly individual sessions for families focused on improving children’s English language skills. 
These sessions are run by a volunteer who, where possible, is a native speaker of the families’ first 
language; boosting the child’s confidence when communicating in English through activities and 
games that focus on key skills: reading, speaking, listening, and writing 

English Lessons for EAL parents are currently running online to help adults improve their English 
skills at Elementary or Intermediate level. The lessons are group sessions and led by volunteers.    

Translation services to facilitate communication between EAL families and schools. 

For more information, please 
contact Ingrid  

in-
grid.kwadzovi@volunteeringma
tters.org.uk – 07946268077  

Or Lois 

lois.pimentel@volunteeringma
tters.org.uk – 07903 630541  

 

GamCare Training    

Delivered by GamCare and focusing on working with young people affected by gambling. The lead-
ing UK provider of information, advice and support for anyone harmed by gambling.    

Tuesday 22nd June 13.00-14.30   and  Thursday 24th June 9.30-11.00 

To book either date email  

Abi-
gail.Joachim@westbourne.attrust.org.
uk   

mailto:melanie.scotland@suffolk.gov.uk
mailto:melanie.scotland@suffolk.gov.uk
mailto:vanessa.bally@highfield.suffolk.sch.uk
mailto:vanessa.bally@highfield.suffolk.sch.uk
https://youtu.be/yK3ygnuvC80
https://youtu.be/QqoJ5N8Tk1E
mailto:psychology&therapeauticservices@suffolk.gov.uk
mailto:psychology&therapeauticservices@suffolk.gov.uk
mailto:psychology&therapeauticservices@suffolk.gov.uk
mailto:IOAVisionandvoice@greenlighttrust.org
mailto:IOAVisionandvoice@greenlighttrust.org
mailto:IOAVisionandvoice@greenlighttrust.org
https://ipswichopportunityarea.co.uk/support-for-reintegration-after-lockdown/
https://ipswichoa.files.wordpress.com/2021/02/new-cf-education-referral-form-for-family-support-in-ioa.docx
https://ipswichoa.files.wordpress.com/2021/01/cf-education-referral-form-for-family-support-in-ioa.docx
mailto:ingrid.kwadzovi@volunteeringmatters.org.uk
mailto:ingrid.kwadzovi@volunteeringmatters.org.uk
mailto:ingrid.kwadzovi@volunteeringmatters.org.uk
mailto:lois.pimentel@volunteeringmatters.org.uk
mailto:lois.pimentel@volunteeringmatters.org.uk
mailto:Abigail.Joachim@westbourne.attrust.org.uk
mailto:Abigail.Joachim@westbourne.attrust.org.uk
mailto:Abigail.Joachim@westbourne.attrust.org.uk


 

IOA 2020-21 Focus: Sharing Learning 

Sharing Learning Week:   28th June—2nd July 2021 

Bitesize 30 minute online sessions will take place each day and are open to anyone—booking details will be in in-

boxes any day now—make sure you’re signed up to our mailing list. 

Ipswich and Norwich Sharing Learning Hub 

The Ipswich and Norwich Opportunity Area teams have been developing an online space to 

capture the Big Ideas of the last four years in both OAs, with case studies and examples to 

showcase the learning of schools, colleges, settings and partner organisations. 

This hub will be a valuable resource for the networks and practitioners in both places, as well 

as useful learning for colleagues across Suffolk and Norfolk who are keen to understand how 

many of the Opportunity Area initiatives in East Anglia have been implemented, and the im-

pact that they have had. 

The hub will go fully live in Autumn, however we are keen to start capturing some of the sto-

ries and journeys now, and will showcase some of the key learning and introduce the hub as 

a platform in “Sharing Learning Week” from the 28th June—2nd July.  Colleagues from Ips-

wich and Norwich will share learning from some of our key projects in bitesize webinars 

across the week, with a twilight pub teach meet on the theme of each day. Look out for the 

schedule in  inboxes soon, with a taster below. 

Page 13 

Monday 28th June Tuesday 29th June Wednesday 30th June Thursday 1st July Friday 2nd July 

Inclusion Mental Health &         

Wellbeing 

Improving Attainment The Early Years Careers and Aspirations 

Supporting EAL parents 
with home learning 

Ben Gough &               
Volunteering Matters 

Planning for effective 
Year 6-7 transitions 

Kevin Ward & Nicki Hart 

Investing in the           
professional develop-

ment of TAs 

Abi Joachim 

Embedding ELSAs in your 
school 

Sheila Burton 

Understanding and sup-
porting KS2 children’s 

wellbeing 

Luke Bacon & Nic 
Whittam 

Remote Teaching Champi-
ons and approaches to 

blending learning 

Jonathan Nice 

Collaborative projects to 
improve GCSE attainment 

Steph Copsey 

The power of peer-
mentoring—making it 

work 

Kirsty Langley-Kara & 
Emma Van Deventer 

Supporting children and 
families with home   

learning 

Amanda Chrichton 

Making sense of the EYFS 
reforms 

Eileen Allpress 

Healthy Movers—
developing early physical 

literacy 

Youth Sports Trust 

50 Things to do before 
you’re 5 

Carla Nichols 

 Engaging parents with 
conversations about 

higher education 

Melanie Kidd 

Gatsby Benchmark 4: 
Tools for linking          

Curriculum to Careers 

Kayleigh Norris 

https://forms.gle/6skY6zN9BWggYhkJ6


 
               IOA 2020-21 Focus: Sharing Learning 

Join Us 

Support Us 

My name is Abi Joachim and I am the Suffolk TA 

Network Coordinator. We have only been running 

since February and already have over 250 mem-

bers across Suffolk. The Network promotes and 

supports the work of TAs/LSAs/HLTAs across the 

county through a range of training and networking 

opportunities.  

Do you work in a Suffolk school/college? 

Are you a TA/LSA/HLTA? 

Are you looking for excellent training opportuni-

ties? 

Do you want to connect with other TAs? 

Scan the QR code to complete the online member-

ship form or email me 

suffolktan@westbourne.attrust.org.uk 

Look out for our new        

Podcast, which will be 

launched in the autumn 

term, and follow us now on 
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Careers and Aspirations 

Careers Leadership at KS 4 & 5 

To say there have been a few challeng-

es this academic year would be an un-

derstatement, however the schools 

and colleges of the Ipswich Opportuni-

ty Area and their careers teams have 

been adapting to these ever-changing 

challenges and meeting them with re-

silience, creativity, and positivity. 

This academic year there has been a 

key focus on Benchmark 1 of the Gats-

by framework for outstanding careers provision:  A Stable 

Careers Programme. Six IOA schools & colleges have fully 

achieving this benchmark and all schools & colleges in  Ips-

wich are proactively working towards achieving it. Bench-

mark performance data up to the end of the Spring Term 

tells us that the IOA is outperforming the National Average 

in 6 out of the 8 Gatsby benchmarks. 

Kayleigh Norris  

IOA Enterprise  

Coordinator 
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A highlight of the Spring term has been the parent/carers 

careers information session held virtually which featured 

a number of employers speaking about their industry, 

role, pathways, and progression routes. Parents had the 

chance to engage with the employers and ask questions 

to better inform their careers discussions with their      

children. Some of the employers we had at the session 

were Superstructures, Style Candy, Matthew Douglass, 

Morgan Sindall, Becketts and the London Ambulance       

service.  Excellent feedback from parents was received 

saying how beneficial it was to hear Labour Market Infor-

mation directly from employers. 

Volunteer Enterprise Advisers continue to be fully        

engaged attending Partnership and Cluster meetings with 

many helping to support virtual events such as employa-

bility sessions, mock interviews, and student talks. 

Ultimately, this term has shown the passion that there is 

for careers and for students to be able to still have   

meaningful experiences with the world of work.  

Primary World of Work—the WOW Hour! 

This is an exciting opportunity for employers to provide Primary School aged children with an 

insight into their organisation, its operations, and their sector. This follows on from the previ-

ous events such as the WOW day. The sessions will be aimed at year 5 and 6 pupils.  

Below is the timetable of events and speakers, these will all be held via zoom (links will be 

sent out once you sign your school up)  

If you would like to book classes on to any of the sessions, please email me at                  
melanie.scotland@suffolk.gov.uk stating the session that you would like to book onto.  

 

Tues 15th June  1.15-2.15 Tony West, Financial Services 

Thur 17th June  1.15-2.15 Ashley Hardwick, Professional Dancer 

Tue 22nd June   1.15-2.15 Pam Pompay, Working for BT 

Tues 24th June  1.15-2.15 David Lloyd, Graphic Designer 

Tues 24th June  2.15-3.15 Gill Barton, Business Adviser 

Tues 29th June 1.15-2.15 Dave Robinson, Sports coach and teacher 

Tues 13th July   1.15-2.15 Working in a Museum 

mailto:melanie.scotland@suffolk.gov.uk
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Coming up... 

 

IOA website:   www.ipswichopportunityarea.co.uk 

IOA Twitter:    @ipswichoa 

General enquiries: Ipswichopportunityarea@gmail.co.uk 

Finance enquiries: Ben.gough@suffolk.gov.uk 

Latest funded offers for schools, colleges and settings: 

     https://ipswichopportunityarea.co.uk/latest-updates/ 

 

June 10th 10-6pm Early Years SEND Conference All welcome book here 

17th June 1-

2.30pm 

An Introduction to the Highfield 
Resilience Tracker 

All welcome—book through vanessa.bally@highfield.suffolk.sch.uk   

June 18th 10-

11am 

Early Years Implementation 

Leads launch meeting 

EY Implementation Leads and their setting managers—calendar 

invites to follow 

June 21st 4-

5.30pm 

Implementation Lead Training 

“Implementation Essentials” 

IOA Implementation Leads will receive calendar invites. 

Open also to IOA and Felixstowe colleagues—request an invite at  

ipswichopportunityarea@gmail.com  

22nd June 1-2.30 
& 

24th June 9.30-11 

GamCare Gambling Awareness 

Training 

All Welcome. Book through Abi at the TA Network: 

suffolktan@westbourne.attrust.org.uk 

24th June Keys to Inclusion training 
All welcome. Book through  

psychology&therapeauticservices@suffolk.gov.uk 

June 25th 11-

12am 

What A Difference A Day Makes 
Summer Step Up programme 
Induction day—Suffolk New Col-

Year 11 pupils at an Ipswich school or going to an Ipswich college or 
Sixth Form 

Sign up here 

June 28th—July 

2nd 
Sharing Learning week 

All welcome 

Schedule and sign up info coming— 

Get on the mailing list here 

July 5th 1-2pm 
The Strong School Start Project 

launch meeting 

Early Years Transition leads and Family Support Assistants and their 

Headteachers/Managers. Calendar invites to follow. 

July 6th 4-5.30pm 
Implementation Lead Training 

“Evaluation Essentials” 

IOA Implementation Leads will receive calendar invites. 

Open also to IOA and Felixstowe colleagues—request an invite at  

ipswichopportunityarea@gmail.com  

July 8th 4-5pm 
An Introduction to the Evidence 

Lead in Education role 

Prospective Evidence Leaders in Education. For more details email 
ipswichopportunityarea@gmail.com  

July 7th 3.15-5pm 
The IOA Wellbeing & Resilience 

Network launch meeting 

IOA Wellbeing and Resilience Network lead schools, colleges and 

settings  

Useful links and contacts 

http://www.ipswichopportunityarea.co.uk
Ipswichopportunityarea.co.uk
mailto:Ben.gough@suffolk.gov.uk
https://ipswichopportunityarea.co.uk/latest-updates/
https://earlyyears.edlink.uk/evolution/
mailto:vanessa.bally@highfield.suffolk.sch.uk
mailto:ipswichopportunityarea@gmail.com
mailto:suffolktan@westbourne.attrust.org.uk
mailto:psychology&therapeauticservices@suffolk.gov.uk
https://ipswichopportunityarea.co.uk/summer-step-up-programme/
https://docs.google.com/forms/d/e/1FAIpQLScDGRU3iOTDP4GCyM6nyIKiiwh8O-OjrZe2U71x8vEjFgW-RQ/viewform
mailto:ipswichopportunityarea@gmail.com
mailto:ipswichopportunityarea@gmail.com

