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I am delighted that Ipswich has been
granted a fourth year of funding by
Government to continue the excellent
work of the Opportunity Area programme.
Ipswich was one of 12 areas in England
designated by the Department for
Education as an opportunity area
(OA), designed to unlock the potential
of England’s young people through
education. The aim of the programme
is for all children and young people in
Ipswich to fulfil their potential and access
the opportunities available to them,
regardless of their background, and this
report captures our progress to date.
When the town was designated an Opportunity Area
in 2017, no one could have predicted that as we saw
out the last furlong of this 3-year programme in 2020,
we would see such unprecedented changes to how we
provide education to pupils and how we support families.
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I have been heartened and impressed by the tireless
professionalism, dedication and efficiency provided
by colleagues across schools, and the organisations
that support them, to benefit children, families and
community over the last three years, and particularly
in the recent months of challenge presented by the
Coronavirus pandemic. We are so grateful for the
difference they make to the young people of Ipswich.
Our plan for a fourth year of activity has drawn upon
the learning of the last three years: what has worked,
what needs more time to embed and bring about real
change, and what gaps need to be filled to create a
sustainable legacy for an education system in Ipswich
that our children and young people deserve. The
impact of COVID-19 has called for prioritisation of our
mental health, wellbeing and resilience work, as well
as an enhanced Early Years offer and development of
collaborative system leadership. Recovery plans will also
support our young people with catch up in 2020-21.
Richard Lister,
Independent Chair of the Ipswich Opportunity Area
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Why Ipswich?
Aims of the Opportunity Area programme

Aims of the Opportunity Area programme
Ipswich is a relatively young and
increasingly diverse town, rapidly
expanding and with a strong cultural
offer. Recent investment has
strengthened the potential of the local
economy, but employers have identified
low levels of skills as a potential barrier
to growth, with fewer adults educated to
level 3 and 4 in Ipswich than nationally.
Ipswich was identified as an Opportunity Area as young
people from disadvantaged backgrounds in Ipswich
achieved, on average, poorer outcomes in education than
disadvantaged pupils across the country. The town has a
number of wards with relatively high levels of deprivation.
In the 2016 ‘Achieving Excellence in all Areas’1 analysis,
used for understanding educational performance and
capacity to improve, Ipswich ranked in the bottom ten of
all local authority districts. When comparing the chances
that a child eligible for free school meals will do well at
school and get a good job, the 2016 Social Mobility Index
ranked Ipswich 292 out of 324 districts2.
The Ipswich Opportunity Area (IOA) is overseen by an
independent Partnership Board, bringing together senior
leaders from schools, communities, business, and
central and local government. The Partnership Board
set a vision for education in Ipswich and analysed the
available data and intelligence from local partners to
establish four priorities to achieve a vision for education
in Ipswich through £6m of investment:

1
3

Priority 1

Ensure all children in Ipswich
are prepared to learn for life by
developing key behaviours such
as resilience and self regulation

Priority 3

Improve attainment for
disadvantaged pupils by embedding
evidence based practice in the
teaching of English and maths.

“

2
4

Priority 2

Strengthen the teaching
profession in Ipswich by
providing world-class
support and development.

Priority 4

Inspire and equip young people
with the skills and guidance
they need to pursue an
ambitious career pathway.

Our vision is for all young people in Ipswich
to be happy, confident, ambitious and flexible
lifelong learners. We want to ensure that every
young person in Ipswich can fulfil their potential
and access the opportunities available to them,
regardless of their background.

”

https://www.gov.uk/government/publications/defining-achieving-excellence-areas-methodology
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/496103/Social_Mobility_Index.pdf
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Priority 1
Skills for Life

Skills for Life
Ensure all children in
Ipswich are prepared
to learn for life by
developing key
behaviours such as
resilience and self
regulation.

”

Fewer disadvantaged pupils meet a good level
of development at the end of the Early Years
Foundation Stage than non-disadvantaged
children – particularly in speaking and
understanding – evidence shows that this can
hold children back throughout their school journey
Persistent absence is higher in IOA than nationally

Planned outcomes

THEORY OF CHANGE

“

Problem in 2016/17

Planned investment
Programmes for parents, carers and families to
support their children to develop early language
and other positive learning behaviours
Evidence based approaches to strengthen
practitioner work in supporting children to develop
social and emotional behaviours
A comprehensive programme of youth social
action, designed and led by young people from
disadvantaged backgrounds

Parents and education settings are able to work
together to support children to develop early
language and the positive learning behaviours
needed in early years and primary settings
Young people develop social skills, confidence,
resilience and self-regulation

Targets for 2021
The gap between disadvantaged pupils who achieve
a good level of development at the end of Early Years
Foundation Stage and their peers will be half that in 2017
The gap between pupil absence rates for disadvantaged
pupils and their peers will be half that in 2017
50% of 14-19 year olds and 25% of 11-16 year olds in
Ipswich will be engaging regularly in youth social action

Ipswich Opportunity Area - The first 3 years
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Key projects
Key projects to support priority 1 have
focused on supporting whole school CPD
in wellbeing and resilience, supporting
parents, and professional development
for staff in the Early Years Foundation
Stage to support early speech and
language development and emotional
resilience. Young people have also been
supported to participate in youth social
action projects.
18 schools in Ipswich have been supported with grants
of up to £10,000 to implement CPD and intervention
programmes following an audit of school needs using the
SWERL framework - Supporting Wellbeing and Emotional
Resilience through Learning – through UCL. The SWERL
framework enables school leaders to examine where to
target investment most effectively against 7 domains:
1. Supported and knowledgeable staff
2. Graduated response to need: the role of the teacher
3. Enabling the environment
4. Whole system planning and design
5. Building relationships
6. Robust communication systems
7. Planned transitions

Most of the 18 schools chose to centre their work around
building relationships and supporting the development of
knowledgeable staff. The IOA’s SWERL programme is
now included in the Learning Framework currently piloted
across Suffolk.
Early Years practitioners have been supported through a
programme of CPD and training grants to target specific
needs in developing language, social and emotional
skills. As well as grants for bespoke approaches
following supported audits, practitioners also took part
on the National Literacy Trust Champion programme,
Developmental Movement Play training, a SEND
conference and investment in mental health Coaching and
Mentoring for leaders. Practitioners have also benefited
from training in Elklan across settings in Ipswich, enabling
their setting to achieve “Communication Friendly” status.
The disruption cause by the Covid pandemic means some
of these programmes will roll over into 2020-21 rather
than being completed in Summer 2020 as planned, but
all provide a strong foundation for confident embedding of
the WellComm assessment tool and Highfield’s Emotional
Resilience Tracker in 2021 to support the development
of children’s readiness for school and the communication
skills they need to improve their life chances.
Volunteering Matters have supported young people
across Ipswich to develop projects in four of the most
disadvantaged wards in Ipswich:
• ‘Drop the Knife, Pick up the Bike’ created by
young people at Ipswich Academy who live in the
Gainsborough area
• Westgate Ward Boys Club
• Whitton Youth Project in partnership with Ormiston
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“

The Developmental Movement
Play training has transformed
children’s behaviour and
speech and language within
the setting.

”

Kylie Ryley, Sunflowers Pre-school

42 settings received £150,000
in Early Years training grants
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Priority 2
Leadership and teaching

Leadership and teaching
Teacher vacancy rates are particularly high in
Ipswich high schools, and primary schools and
colleges also report difficulties in recruiting and
retaining high quality staff
Numbers of accredited local leaders are low in
Ipswich and the surrounding area

“

Strengthen the
teaching profession
in Ipswich by
providing worldclass support and
development

”
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THEORY OF CHANGE

Problem in 2016/17

Planned investment
Bespoke ‘workforce development’ packages for schools.
High quality leadership and management development
Create education networks to share evidence based best
practice and have access to the latest research
Support newly qualified teachers (NQTs) during the early
careers, and attract new education professionals to
Ipswich by broadening routes into teaching

Planned outcomes
World-class support and development
opportunities for education professionals in
Ipswich attract new professionals to work
in the town and support existing education
professionals to develop their careers
Education professionals have access to the
latest evidence and best practice, and can
learn from each other.
A clear map of the routes into the education
profession

Targets for 2021
The full-time teacher vacancy rate in primary and
secondary schools will have reduced and will be below
the national average
Childcare and education professionals will report a
higher level of job satisfaction
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Key projects
50 schools in Ipswich created action
plans for a Workforce Development
Strategy in partnership with the Teacher
Development Trust. Schools received
between £10,000 and £50,000 each to
invest in additional staff development
above their planned CPD programmes.
School leaders tell us this is one of
the most vital IOA programmes. A full
evaluation on the impact of the Workforce
Development fund will be published in
December 2020.
In addition to school grants 50 school leaders across
Ipswich schools participated in leadership development
delivered by the University of Bath, with a 95%
satisfaction rate in increased strategic leadership
confidence levels. This was supplemented by CUREE
coaching and mentoring training, with early career
support for newly qualified teachers also provided through
a network of NQT mentors, with 40 new mentors trained
in 2019-20.
A teaching experience programme in 2019/20 was cut
short by Covid but achieved some early outcomes.
14 student tutors were offered placements, and 51
applicants for teaching work experience were matched to
offers from 37 schools in Ipswich.
Full time teacher vacancy rates across Ipswich are
starting to fall.

40
40 new NQT
mentors
trained
Ipswich Opportunity Area - The first 3 years

The IOA Senior School
Lead Programme

£1.15m investe
d
in workforce
development
grants to scho
ols

“

The IOA programme has had a
huge impact here. It has allowed
many staff and students to access
training and resources that would
otherwise have been out of reach
within the normal school budget.
It has also been the catalyst for a
large amount of very collaborative
work with colleagues from other
academies.
Andy Smith, Westbourne Academy

50 school leaders
participated
in leadership
development
and professional
coaching

50
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In the 2019-20 academic year a “IOA School
Lead” leadership post was funded in the
secondary and primary schools most in
need of additional leadership capacity to
ensure the successful implementation and
integration of key IOA programmes designed
to improve academic, destination and wellbeing outcomes for disadvantaged pupils.
IOA School Leads were given extensive training and
support in effective implementation through the EEF
Research Schools network, and formed a strong
collaborative network themselves, sharing good practice
and effective approaches. The role has been key to driving
and securing impact.
As well as working to ensure strong implementation of
IOA programmes, School Leads developed projects in key
areas of their schools’ development plans – for example:
developing curriculum continuity and associated vocabulary
development from ages 3-18, improving KS2 outcomes
through targeted intervention and parental engagement,
addressing underachievement in phonics at KS1 and
developing an innovative model for education staff clinical
supervision that will be rolled out to other schools.

“

We genuinely believe that the extra
capacity that has been provided by the
IOA school lead role and the work with
other local schools and within our MAT
was a significant part of our gaining a
Good status by Ofsted following a number
of years as Requires Improvement.”
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Priority 3
Improving attainment

Improving attainment
Improve attainment
for disadvantaged
pupils by embedding
evidence based
practice in the
teaching of English
and maths.

”

In 2016 only 1/3 of disadvantaged pupils met the
expected standard in reading, writing and maths
at age 11. At GCSE Attainment 8 scores are
lower than those achieved nationally, and the gap
between the progress made by disadvantaged
pupils is much bigger than the gap nationally.
Too few pupils in Ipswich are qualified to GCSE
level English and Maths by age 19, particularly
those that are disadvantaged.

THEORY OF CHANGE

“

Problem in 2016/17

Planned investment
An Ipswich Evidence Based Practice Fund for
schools to carry out evidence-based programmes
to improve teaching and learning of Maths and
English, with support from EEF Research Schools
and The Maths Hub.
Work with schools and post 16 providers to
support pupils’ transitions between education
phases.

Planned outcomes
Pupils are supported to develop their analytical,
writing and comprehension skills.
Improving attainment in English and Maths
leads to improved progress across a range of
subjects.
Pupils are able to confidently move onto the
next phase of education with the skills and
qualifications they need.

Targets for 2021
Attainment at key stage 2 and key stage 4 will be in the
top half of all local authority districts in England, and the
gap between the attainment of disadvantaged pupils
and all pupils will be halved.
The average Progress 8 score of disadvantaged pupils
will be in the top half of all local authority districts in
England
The proportion of pupils achieving level 2 in English and
maths by age 16 will exceed the national average

Ipswich Opportunity Area - The first 3 years
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Key projects
Eko Trust was commissioned to
deliver bespoke support packages
to schools in Ipswich to 11 schools
showing significant underachievement
at KS2. Participating schools saw a
range of approaches implemented from
curriculum to pedagogical development
and assessment, and across schools
KS2 outcomes demonstrated a shift in
the proportion of students meeting the
expected standard in Reading, Writing
or Maths against their baselines, with
increases typically in the range of 27% 37%.
£580,000 of IOA funding was invested in projects to drive
sustainable improvements in KS3 attainment in English
and/or mathematics – all secondary schools in the IOA
have been awarded up to £70,000 for individual projects.
The schools have also collaborated on a further three
projects, one in mathematics, led by Northgate, one in
phonics, led by Ipswich Academy and one in English
as an Additional Language (EAL), led by Westbourne.
Delivery begun in 2019 will continue in 2020-21.
Over £400,000 has been invested in 28 grants of up
to £25,000 per project to implement evidence-based
projects in schools, many of which had a focus on English
and STEM subjects. Individual project outcomes have
created some strong foundations for a local network
of practitioners with good examples of evidence based
change: Suffolk One demonstrated a clear and significant
positive impact on progress in Year 12 Biology students,
while Suffolk New College used individualised IT and
tailored support packages to tackle the achievement
gaps in Maths and English for disadvantaged students,
enabling learners to successful achieve early entry at
Level 1 and quickly progress to level 2. The grants
Ipswich Opportunity Area - The first 3 years

enabled Springfield Nursery and Infant school to examine
a range of approaches to tackle the vocabulary gap,
Dale Hall Primary to look at the impact of teaching
metacognitive skills to learners, and Northgate High
School to examine the impact of the Thrive approach on
resilience and academic outcomes.
Over £500,000 was invested in the trial of a new blueprint
to support pupils in alternative provision to reintegrate
successfully back into mainstream education through a
partnership between settings. Approaches focused on
pupils’ social, emotional, and mental health and their
attainment in English and maths; as well as the skills
and experience of AP staff and the inclusive practice
of staff working in mainstream settings. The transition
re-integration project has supported over 200 pupils,
increasing the proportion of pupils sustaining post-16
education by 28% and ensuring a 48% decrease in
young people becoming NEET between Jan 2019 and
Jan 2020. The project has facilitated the collaboration
between mainstream and alternative provision in
supporting young people.
The “What A Difference A Day Makes” programme is a
Saturday morning intervention bringing local teachers
and Year 11 pupils together at the University of Suffolk
to spend 24 hours of extra study to boost their Maths
skills ahead of GCSEs. Students have seen average
improvements of 1.3 grades in maths assessments, and
feed back the positive impact studying in the university
environment has had on their ability to see themselves in
higher education.
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“

What A Difference a Day Makes
has had the biggest impact
on my achievement this year
because my maths improved,
the learning environment was
much more relaxed, and I got to
make new friends.

”

Year 11 student, Stoke High School
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Priority 4
Careers skills and guidance

Careers skills and guidance
Inspire and equip
young people with the
skills and guidance
they need to pursue
an ambitious career
pathway

”

Disadvantaged young people in Ipswich are less
likely to be in a sustained destination after school
and college than other young people locally, and
nationally.
Young people in Ipswich are less likely to progress
to a UK higher education institution after key
stage 5 than nationally, particularly if they are
disadvantaged.
Businesses report that they find it difficult to
engage with schools

Planned outcomes
Young people in Ipswich have at least 4 high
quality encounters with the world of work
All high schools and colleges have an effective
careers strategy that meets the 8 Gatsby
benchmarks
Young people are inspired to consider a range
of careers that encourage them to increase
their skills in further and higher education and
apprenticeships
Fewer young people are out of education,
employment or training between 16-18

THEORY OF CHANGE

“

Problem in 2016/17

Planned investment
Support young people’s careers information and
planning in collaboration with the national Careers
and Enterprise Company and National Citizenship
Service programmes, and with NEACO.
Support schools to improve the quality of careers
advice, upskilling careers leaders.
Deliver a programme of work inspiration activities
for primary school children
Support young people who are not in education,
employment or training after school or college to
transition effectively into work or study

Targets for 2021
95% of disadvantaged young people will be in
education, employment or training after key stage 4,
and 90% after key stage 5.
44% of disadvantaged young people will go on to higher
education.
The percentage of 16-18 year olds who are NEET will
be half what it was in September 2017.
All schools in Ipswich will have achieved at least six of
the eight Gatsby benchmarks.

Ipswich Opportunity Area - The first 3 years
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Key projects
Across Ipswich the proportion of young
people sustaining a positive destination
after key stage 4 and 5 is improving, and
schools are making good progress in
meeting the Gatsby benchmarks for a
strong careers strategy.
The Careers and Enterprise Company has supported
schools to develop their careers strategies and increase
employer engagement through the Enterprise Adviser
Network. To date 68,685 encounters between Ipswich
young people and local employers have taken place,
exceeding the three-year target by 59%. All 16 schools
and colleges in Ipswich are matched to at least one
Enterprise Adviser and Ipswich outperforms against
Opportunity Area and National averages in seven out of
the eight Gatsby benchmarks.
ICanBeA has been funded to offer an enhanced digital
platform to Ipswich students to bring them closer to local
labour market information, offering virtual tours of local
Cornerstone Employers, and a range of locally focused
careers resources for students and teachers.

CPD has been funded for careers practitioners in schools,
with 8 new careers advisers achieving the level 6 Diploma
in Career Guidance and Development.
To address low participation levels in higher education in
Ipswich the University of Suffolk partnered with NEACO
to create Parent Champions to support parents in
encouraging their children to consider university or high
level apprenticeships as an option. 57 parent champion
activities were achieved, creating 1262 encounters
between parents at events prior to the Covid lockdown.
82% of parents said activities had made them more likely
to encourage their child to consider higher education.

16

16 schools and
colleges in
the Enterprise
Adviser Network

Additionally the IOA Primary World of Work programme
has introduced employers to 20 Ipswich primary schools,
enabling younger children to take part in activities to
discover more about the world of work. A primary
equivalent to the Gatsby Benchmark toolkit has been
developed to enable primary schools to evaluate their
early careers related learning.
The Opportunity Area funded Inspire Suffolk and
Volunteering Matters to work with 120 pupils in Years 9
and 10 who were identified as being at risk of NEET (not
in education, employment or training) on the Achieve
programme. Attendance and punctuality improved for the
students taking part, who were less likely to have poor
behaviour and go into school isolation as a result of the
programme.
Ipswich Opportunity Area - The first 3 years

120 Year 9-10 pupils
reached through
the Achieve NEET
prevention programme

“

1262

1262 paren
t
encounters
a
t
higher edu
cation
events

I would just like to say how
pleased we are with the
Achieve programme... All
of the students involved
always look forward to
their sessions… and get
so many benefits from
them; particularly with their
confidence and self-esteem.

”

Stoke High School Ormiston Academy

68,685 encounters
between young
people and employer
s
between 2017-2020
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Responding to the
Covid Crisis in Year 3
As the Covid 19
pandemic had a
dramatic effect on
schools in Spring and
Summer of 2020, some
of the planned work in
the Opportunity Area
had to be set aside
while Ipswich schools
worked hard to support
children and young
people and their families
through the crisis.
A number of Opportunity Area
partners offered a range of
support to help schools and
families over the lockdown
period and many projects have
continued over the Summer
holiday and into the Autumn
term.

Careers and Coffee
“Despite the pandemic stalling many of
our plans, we have been quick to re-think
our work and ensure students are being
engaged with meaningful digital encounters.
Locally, I have started Careers & Coffee
with my colleague, Josie Finch. We have
a Live YouTube show every Tuesday &
Thursday (12:30 – 13:00) where I interview
inspiring local leaders about their careers
to give students an insight into the world of
work. Guests have included a Crown Court
Judge, Ipswich MP Tom Hunt, a fashion
model, CEO & Chairman of The Careers

& Enterprise Company, John Yarham &
Christine Hodgson, and many other senior
leaders from local industry. Our intention is
to have a variety of guests so that students
from any background can have a relatable
role model to aspire to.
“What makes Careers and Coffee unique is
that students can post questions which we
put to the guests live so that they can better
understand the roles of the professionals
we interview.”

Jordan Holder, Ipswich Opportunity Area
Enterprise Coordinator, New Anglia LEP

What A Difference A Day Makes “Summer Step Up Programme”
As Year 11s faced an abrupt end to their
school career, and a long period without
learning, this Summer programme helped
increase confidence and independence for
post 16 study.
The programme provided 24 hours of extra
online tuition and mentoring to 30 Ipswich
students over the Summer holiday: 3 hours
a week of commitment from young people
over 8 weeks to improve their English,

Ipswich Opportunity Area - The first 3 years

Mathematics and Study Skills in preparation
for their next step into college.
As well as providing wellbeing sessions,
NEACO provided additional support in
the form of vouchers for students to help
with the cost of resources for their college
course in September. Students in low
income families with limited access to
technology received laptops to support their
online learning.
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Being an
Opportunity Area

Being an Opportunity Area
Long term sustainable place-based
change is about getting to the root of
a problem and working collaboratively
towards a collective vision. At their
heart Opportunity Areas are a slowburn solution - the opposite of a quick
fix. While many of the projects that
funding has enabled do try to have an
immediate benefit for young people,
families and education professionals,
we know that the impact of investment
in staff development, resilience,
leadership, network development and
the Early Years will take time to result in
measurable outcomes for social mobility.
Key to much of the work of the first three years has
been creating opportunities for educators and partners
to work more closely, try new approaches, and
bolster their capacity to address problems rather than
symptoms. A further year of investment will enable
the people and institutions that make up Ipswich
Opportunity Area to share learning and develop
strategies to sustain change.

Ipswich Opportunity Area - The first 3 years

Investing Early
Investing early and working with families is key to
sustainable improvements for social mobility. Early Years
settings in Ipswich have been supported with a wide
range of programmes for Early Years staff, families, and
children – particularly in developing early speech and
language and self-regulation. Bows and Arrows Nursery
has taken up many of the opportunities presented by IOA
funding to ensure that children get the best possible start
in life. In Autumn 2019 the nursery and IOA programme
featured in Nursery World magazine, highlighting the
different experiences that can make the difference in these
crucial early years.

‘If you have a crab on the end of your line, you are going
to want to talk about it,’ explains joint chief executive Anne
Denny. ‘Trips are nice informal ways to spend time with
families and talk about issues to do with education. We
are seeing listening and attention improving dramatically in
our setting,’
Read more about investment in Early Years in Ipswich
in Nursery World: https://www.nurseryworld.co.uk/
features/article/opportunity-areas-ipswich-in-evidence

Bows and Arrows used some of their IOA funding to take
a group of two-year-olds and their parents to the beautiful
coastal village of Walberswick in Suffolk. Although it is
only 33 miles from their homes in Ipswich, most have
never been there before, or experienced the common
East Anglian pastime of crabbing. Some have never left
the town. Children from more disadvantaged backgrounds
can have limited experiences outside of their communities.
The Bows and Arrows coach trip was one of several
activities the group has carried out with a focus on
improving communication, language and literacy among
two-year olds.
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The voice of young people – the Ipswich Pitch
Youth Voice has been an important
central theme of the Opportunity Area
programme. In early March 2020,
young people were invited to pitch
their own ideas to improve social
mobility in Ipswich. “The Ipswich Pitch”
competition was set up in partnership
with 4YP, attracting a wide range of
excellent applications from young people
aged 11-25, ten of which were shortlisted
and invited to pitch their ideas to a panel
of judges at the University of Suffolk’s
Waterfront Building.
The following projects were funded:
• Opre Chavale Youth Awakening were funded to set
up twice-weekly meetings to improve education
engagement for young people in Ipswich’s Roma
community.
• Westbourne Academy’s Mental Emotional Stable
Societies (MESS) group were funded to present mental
health workshops to year-four and year-five pupils in
the secondary school’s feeder primaries.
• Women Against Sexual Exploitation and Violence
Speak Up (WASSUP) Mommas won investment to
widen the group’s activities and create new groups
of young mums who help each other to raise their
children free from fear.
• Gainsborough Community Library’s “Have you
Heard?!” group and Future Female Society’s “Girls
Where You At?” group were jointly awarded funding
to create a new podcast series by young people aged
as young as 10, using radio, video, music and other
media to explore girls’ mental health.

Ipswich Opportunity Area - The first 3 years

“

A very inspiring day! This shows young people in
Ipswich are really eager to participate and play an
active role, they don’t want to have decisions taken
for them, but want to make sure they are heard.

”

Kimberly Feldewerth, Ipswich Opportunity Area Programme Coordinator

“

Very inspiring to see young
people speak so eloquently
and passionately about their
projects which are to benefit
the community, reaffirming for
me that young people are the
future!

”

Isaac Codjoe, Former Member of the UK
Youth Parliament for Ipswich
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Key changes in Ipswich have been a
move from a fragmented education
landscape to a more collaborative and
connected system, with new networks
springing up around shared practice
and professional approaches. Being an
opportunity area has facilitated stronger
relationships between education, the
voluntary sector and employers, leading
to increased youth social action and
stronger careers information for young
people. Support from the Research
School network and funding for school
based projects have facilitated a strong
focus on evidence-based practice and
sound implementation of new initiatives.
Significant investment in the Ipswich Opportunity Area
has been in building resilience – for staff, young people,
and for families. As we go into the 2020-21 academic
year with the challenges presented by Covid-19, this
focus is particularly relevant and our plan for a fourth
year of funding will be on embedding and sustaining
the work of the first three years, sharing learning and
supporting schools in their recovery efforts.

“

Over the last three years projects have
been really effective. It is a real bonus for
the people of Ipswich. Projects like ‘What
A Difference A Day Makes’, which helps
increase pupils chances post-16 and tells
them ‘You can do it’ - what makes it great
is it doesn’t have a competitive element,
it’s all about schools coming together to
take collective responsibility for children
in Ipswich.

”

Craig D’Cunha, Principal Chantry Academy, Member
of the Ipswich Opportunity Area Partnership Board

“

By working as a whole community, we can transform
opportunities for everyone, ensuring our children
have the skills and achievements to face the future
with ambition and self-confidence.

”

Richard Lister, Pro Chancellor of the University of Suffolk and Chair of
the Ipswich Opportunity Area Partnership Board

Ipswich Opportunity Area - The first 3 years
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Opportunity Area
extension for 2020-21
The IOA Partnership Board has approved a plan
for a further £1.45m for the town in 2020-21 from
DfE.
A key focus for this fourth year is on sharing
learning and building sustainability. Local
leaders have formed an Education Leadership
Board, inviting all secondary Headteachers and
representatives from primary schools covering
all trusts and LA schools in Ipswich. Chairs
of the Ipswich, Norwich and Fenland and East
Cambridgeshire Opportunity Areas are working
together to establish a regional strategy to
share the best learning from the three Eastern
region OAs, creating a toolkit of resources and
investing in local leadership to support wider
implementation of the most successful projects,
with support from the EEF Research School
Network and in partnership with local authorities
to target support where it is needed.
The IOA Partnership Board also considered the
immediate issues presented by the Coronavirus
pandemic in development of the Year 4
programme.
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Investment in Ipswich schools, colleges and early years settings
will include:

Mental health and wellbeing

An extension of the successful SWERL (Supporting Wellbeing,
Emotional Resilience and Learning) programme to all IOA schools
and colleges to establish a consistent approach to identifying
wellbeing needs, with support drawing on interventions that have
shown impact to date. All Early Years settings will have at least
one trained mental health first aider and access to training to
assess and monitor children’s resilience and wellbeing. Ipswich
will act as a pilot for the forthcoming Mental Health in Schools
initiative.

Transition

Support for children starting school to identify and address
communication issues early and a Year 6-7 transition project to
support Summer 2021 transition, drawing on learning from 2020.

Early years

Expansion of successful existing speech, language and
communication and self-regulation training programmes, and
support for the development of effective networks that will enable
local leaders to deploy targeted support where needed.

Catch up tuition

An extension of the successful What a Difference a Day Makes
partnership between schools and the University of Suffolk in
Ipswich to include English as well as Maths, and support for
schools alongside the national catch up offer.
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To find out more about the Ipswich Opportunity Area,
or to get involved you can find us at:
TWITTER @ipswichoa
envelope ipswichopportunityarea@gmail.co.uk
GLOBE Ipswichopportunityarea.co.uk

